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University of Washington

»One of the oldest public
universities on the West Coast,
1861- celebrating 150 years in
2011
» Three campuses: Seattle, Tacoma,
and Bothell
» 50,745 students

36,555 undergraduates

« 12,211 graduate students
»4,300 faculty; 24,200 staff
»Top in US federal research funds
since 1974
»8& DOE NRCs for area studies
»Started teaching about Asia in
1909




Seattle

rMicrosoft
»Boeing
»Amazon
»Starbucks

»Costco
»Biotechnology
firms

»And more...




University Libraries

rLarge public research library

» One library of 16 branches
serving three campuses

»Over 7 million print volumes
»Over 1.2 million e-resources
»5.2 million visits annually

»Any time any place library

»2004 Winner of ACRL
Excellence in Academic Libraries
Award




East Asia Library

One of the best & oldest in
the country

Started in 1937 with first
official funding

Named Far Eastern Library
in 1947; changed to
current name in 1976.

Supports Jackson School of
International Studies, Asian
L&L Department, and other
East Asia related programs
and communities.

Third most used collection
of the 16 UW libraries
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East Asia Library Collections

» Total holding:
640,383 vols

» Chinese: 283,822
» Japanese: 154,020
» Korean: 105,388

» Western: 29,343

» Tibetan: 9,113

» Other
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Chinese Special Collections



Highlights of Chinese Rare Books

The EAL Chinese rare book collection includes
approximately 600 titles of Chinese rare books,
including

» 138 books printed in the Ming Dynasty (1368-
1644)

» Joseph F. Rock collection of 830 local gazetteers
of South West China

» Works of Qian Qianyi (a late Ming Dynasty poet-
historian, 1582-1664)
» Hellmut Wilhelm collection of 1300 titles, of which

more than 30 Ming editions, a few hundreds of
rare Qing editions




Publications about UW Chinese Rare Books

» Catalog of the official gazetteers of China in the University
of Washington. Compiled by Joseph Dzen-His Lowe. Zug,
Switzerland: Inter Documentation Co. [1966]

» A descriptive catalog of the Ming editions in the Far Eastern
Library of the University of Washington. (ZEZ#IAF it % E
Blew B R) compiled by Chik-Fong Lee (Z=E /). San
Francisco: Chinese Materials Center, Inc, 1975.

» Wang Jue. “Rare works by Qian Qianyi and other Qing
Dynasty Rare books of poetry and literature. Bulletin of NCL.
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UW-NCL Agreement and Collaboration




Scope of the Project:

» Timeline: January 2010 -December 2012

» Materials: UW Chinese rare books unique to NCL

(dated before 1796 and rare editions between 1796
and 1911)

» 3 Phases:
> Phase I: titles not held by NCL
> Phase Il: titles held by NCL but different editions
> Phase Ill: missing volumes and pages of NCL.

» Estimated 350 titles and around 80k images each
phase.




Final Product & Access

» A set of standards is developed and agreed
on by UWL and NCL

» Scanned files are made into two copies of
300dpi TIFF file, and then transferred into
72dpi JPEG file; one copy for each party.

» Scanned files are loaded to websites of both

parties for public use; NCL develops metadata
to share with UWL
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Division of responsibilities

» UWL: prepare and provide a list of rare
Chinese books with detailed cataloging
information for metadata, from which EAL
librarian selects in consultation with NCL
rare-book librarian for scanning,

» UWL provides office space, Internet
connection and equipment

» NCL: Provides scanning equipment and
technicians through E-Service Information Inc.

» Scanning work is done at the EAL of UWL.
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EAL Prepares lists of rare books for digitization
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Checking in books
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Three Phases over Two Years:
Oct 2010-Nov. 2012

* Complete 128 titles
Phasel: * 1,190 vols , 73,102 images

» Complete 129 titles
Phase2 | * 1,005 vols , 78,049 images

125 titles
Phase3 | * 1,288 vols , 85,271images

» Total completed:
» 382 titles, 3483 volumes, 236422 images




SOP Workflow

Recording Conditions of Rare Books \

Scanning

-
~

Error
First Proofing - on site

(Examining the Quality of Scanned Images Page by Page)
y Correct

Post—Production & Second Proofing - E-Service Taipei

orrect Error

Error

Third Proofing & Final Check— NCL Taipei
orrect

Storage & Back—up & Product Delivery
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Workflow @UW
| Confirming Book Selection with EAL Librarian |

Checking out Rare Books from Librarian
Double Checking & count Rare Books against List

Recording Conditions of Rare Books in Daily Log &

| Send Files off to Taiwan for 2" Proofing
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Equipment

- Book Scanner 5004C

v Vv Vv VvV VvV VvV VvV Vv Vv v

Features:

High precision LINOS (Rodenstock) scan lens

High resolution CCD image sensors

Mobile light strip with high power white LEDs

Integrated motor-driven book cradle

Originals up to DIN A2 Plus (16.53 inches x 24.80 inches)
Telescopic rail system for adjustment of book cradle plates
Wood surface for the safe scanning of delicate originals
Scanning resolution: True 400 x 600 dpi on documents of
Color depth: 36 bit internal, 24 bit external




Equipment Daily Preparation

» Maintain
» ICC
» Clean

v'Cleaning scanner glass
v'Device calibration
v'Construction of ICC profile
v'Pre-scan & set scanning
parameters




Reports
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Reports

» Weekly report
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Acccess
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Access
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University of Washington’s Rare books
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UWL Plan for Access: Hathi Trust

» Load these e-books onto Hathi Trust
to provide broad access

» Providing links to OCLC records for
searching and access




Lessons Learned and
Experience to share




Issues and Experience

a)

b)

Preservation urgency

Selection: rare vs old; unique to NCL vs
UW preservation priorities

Continued funding needed - more rare
books discovered during project

Collaboration model
Communication is the key to success

Workflow can be used by future similar
projects




Benefits and Impacts

» Successful collaboration
» Achieved more than the digitized books
» Broader and positive impact on our library




Impact on other Special Collection Projects

» Pre-cat recon project

Preservation project

New Special collections room
Inventory of EAL rare books &
publication and research opportunities

Exhibits & many displays for visits from
potential donors

vV v VvV VvV v




“Pre-Cat” Cataloging and Tateuchi Japanese
cataloging project

» Since 2008, a “Pre-cat” backlog of over
60,000 titles has been reduced by

o Chinese: 30,000 titles

- Japanese: 6,335 titles will finish by the end of
2014 with support of the Tateuchi Foundation

- Korean also making progress




Preservation of special collection materials

Six internal grants of over $30,000 from
Allen Endowment Fund and Friends of
Libraries, and Jackson School provide
preservation boxing to re-house EAL special
collections of in CJK languages




Improve storage environment: Moving into the new
East Asia Library Special Collection Room




Inventory of EAL rare books & publication
and research opportunities

» &I TR Qianlong Emperor’s personal copy
of the famous “Imperial Grand Poem on the
Capital of Shengjing”
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Great Cultural Experience for Staff

Participate in staff meeting  Post with the Dean
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Thank you!
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