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Annual meeting theme: Revealing the Hidden: the collections of the Pacific RimSub-theme 3. Communicating and disseminatingUn-hiding digital collections integrating digital library collections into research projects, student work, scholarly communication initiatives; exhibitions, and other outreach.Examples through recent travels and interactions and our own work at Melbourne – mostly not Pacific Rim – as a result of my broader role – draw on non-library examplesThese are not unique, I’m sure others present will have many other examples within our regionMy thinking is that we are at an important time of change in relation to special collections



• Large multi-disciplinary 
university

• Established 1853
• # 33 in Times Higher Education 

World University Rankings
• # 44 in Shanghai Jiao Tong 
• # 1 in Australia

• 47,000 students
• 9,000 staff

• 30+ cultural collections

Early photo of the University Overview 
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New member of PRD:AThanks to Ingrid Patent, UBC for encouraging me to joinMelbourne is a large multi-disciplinary university.We consistently rank the highest in Australia on most of the university rankings and key performance indicators.Through the Melbourne Model we are the only Australian university to offer broad based undergraduate degrees and post graduate professional offerings similar to the US universities.Melbourne has the richest assets in terms of cultural collections compared with other universities.
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Institutional Strategies - Harvard
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Harvard’s Task Force on the Arts was formed in response to President Drew Faust’s request for “an ambitious rethinking of the place of arts practice at Harvard.” The report observed that: “The arts may be everywhere on campus, but they are also conspicuously marginal. Despite the best efforts of faculty and curators, the great museum collections, while well-known to the general public, play a diminishing role in the life of most students: they have become a place to take one’s visiting parents on a rainy afternoon, being otherwise unused, and largely unknown.”



Harvard Art Museums

Source: Harvard Fogg Museum Extension, Cambridge. trevor.patt . Flickr
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As a result the Harvard Art Museums have re-engaged with the academic community. According to Thomas Lenz the Museum’s Director: “we had to rebuild not just our collections but connections to the university”He continued: “ we had to reposition the museum to a more central position with an educational mission, to be a bigger part of the cognitive life of the university, or we would have no traction at all”.Through the investment of approximately $US 400m the former Fogg Museum has been ‘radically overhauled’ by Renzo Piano keeping the red brick exterior and internal courtyard  but making it more to become more transparent, integrated and accessible through stunning use of glass to house new public spaces, materials lab, art-conservation suite and a study centre where faculty and students can lean from a collection of 250,000 objects.The Harvard Art Museums - Fogg, Busch-Reisinger, and Arthur M. Sackler museums - have also been merged and rebranded while retaining their own identities and history.The museum re-opened on November 16, and visitors will experience the full range of all three museums as well as becoming a showcase for other university collections including the rare books. 



Institutional Strategies - MIT
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A similar report was published nearby at MIT in 2010. It articulates their vision that: The arts at MIT connect creative minds across disciplines and encourage a lifetime of exploration and self-discovery. They are rootedin experimentation, risk-taking and imaginative problem-solving. The arts strengthen MIT’s commitment to the aesthetic, human, and socialdimensions of research and innovation. ….The arts are essential to MIT’s mission to build a better society and meet the challenges of the 21st century.According to Rafael Reif, President of MIT: “unprecedented numbers of incoming students—80 percent—arrive at MIT with deep experience in the arts, especially in music. In that context, the arts have never been more integral to the life of MIT nor more deserving of our focus and attention.”



MIT

Source: MIT McLaurin Buildings (Building 10). Dale Winling. urbanoasis. Flickr
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As a consequence of the strategy the Center for Art, Science & Technology (CAST) was created to facilitate and create opportunities for exchange and collaboration among artists, engineers, and scientists. A joint initiative of the Office of the Provost, the School of Architecture and Planning and School of Humanities, Arts, and Social Sciences, the Center is committed to fostering a culture where the arts, science and technology thrive as interrelated, mutually informing modes of exploration, knowledge and discovery. CAST’s activities include: cross-disciplinary curricular initiatives, a Visiting Artists residency program with extensive interaction with MIT faculty, students and researchers, support, formal programs and research.



Festivals and Partnerships – Cambridge, Mass, 
USA

Source: http://www.cambridgesciencefestival.org/Home.aspx
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The Cambridge Science Festival, the first of its kind in the United States, is a celebration showcasing fun and the leading edge in science, technology, engineering, art, and/or math in that region. This was my first introduction to the STEAM acronym as opposed to STEM.Initiated by John Durant the Director of the MIT Museum, the Cambridge Mass the festival first coincided with the 150th anniversary celebrations at MIT. Modelled on art, music, and movie festivals, the Cambridge Science Festival  offers a wide range of activities – lectures, debates, exhibitions, concerts, plays, workshops, etc. – over ten days The Festival's collaborators have extended it to become a City activity including Harvard, the City of Cambridge, Public Schools, the Public Library and the Museum of Science. High importance is placed of Student participation at MIT and students are engaged in developing activities funded through a small grants scheme throughout academic years leading up to the Festival.Festivals such as these provide opportunities for libraries and cultural collections to actively become involved in broader institutional activities.�

http://www.cambridgesciencefestival.org/Home.aspx


Trinity College Dublin 

Sources: ‘Bell Tower’ Patrick Thiener https://www.flickr.com/photos/arcaist/

Presenter
Presentation Notes
�Melbourne has a relationship with Trinity College Dublin where they are also seeking to exploit the marriage of Science and the Arts.

https://www.flickr.com/photos/arcaist/


Trinity College Dublin Science Gallery

Sources: http://www.limelight.ie/echo-2/
http://www.headstuff.org/2014/10/blood-science-gallery/
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Their modern building in a central location plays very much to  15 – 25 year old audiences. A bold exhibition and public program has included: Infection: stay away, Edible: the taste of things to come, Hack the City; take control and the current exhibition is titled: Blood: not for the faint hearted. Significant funding has come through Wellcome, Google and Pfizer amongst others to make this a huge success.At Melbourne we have been invited to join the network of 8 Science Galleries worldwide created by TCD. Exhibitions will tour throughout the network and to some extent the Science Gallery would provide a perpetual Science Festival at Melbourne.

http://www.limelight.ie/echo-2/
http://www.headstuff.org/2014/10/blood-science-gallery/


Festivals and Partnerships – Oxford  & 
Cambridge

Source: http://oxfordliteraryfestival.org/
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The role of festivals and partnership was evident at many of the institutions visited.The Bodleian Libraries through Richard Ovenden are the Cultural partner for the Oxford Literary Festival.There is sponsorship from the Ashmolean and other parts of University and venues provided by the University (eg Sheldonian Theatre).This is a good example of partnerships and ‘leveraging’ other organisation’s events rather than hosting in your own right.The Festival of Ideas has been a successful venture every two years at Melbourne. When I was at Cambridge I saw these banners heralding their festival, now in its seventh year.Their program seems more diverse than Melbourne’s but our format has been extended to provide a large number of cultural collections activities involving the Library, museums and galleries. .�
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Object Based Learning

Objects can also be used to inspire discussion, 
group work and lateral thinking – all essential key, 
transferable skills in higher education. University 
collections comprise a wealth of information, 
documenting the historic rise of disciplines and 
representing cultural and natural diversity from 
across the globe.

Dr Helen Chatterjee
University College London
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I want to turn now to one of the enduring themes throughout my travels. Object Based Learning is not new. Authors have linked this back to museum and academic practices in the 19th and 20th centuries. However it has had a resurgence in the past 5 years or so and there is a great deal of current pedagogy around this. We have embraced this at Melbourne and over 350 classes touching 6000 students are held in the Ian Potter Museum of Art each year. This is not just to art history students but innovative programs including classics, archaeology, creative writing and poetry.  Empathy and visual literacy programs are run for medical students as well as programs for vet science, law, engineering and dentistry as well as fee for service for lawyers and teachers.



Object Based Learning

Objects based learning in higher education draws on many 
of the learning strategies already known to inform students, 
including active learning and experiential learning…
Working with objects strengthens learning, as the sense of 
touch can lead to a more memorable learning experience…
…the project had increased a range of skills including 
communication, organisation, time management and 
independent thinking; all core skills for higher education 
students.

Dr Helen Chatterjee & Dr Rosalind Duhs
University College London
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Similarly Faculties of MDHS and Arts are venturing further into these areas including collaborations with the University Library. Given our point of differentiation with our rich cultural collections, the Melbourne Offer has the potential to include unique and amazing learning experiences to our students.  Universities like ours in the Top 40 universities have made this a priority, albeit with the assistance of philanthropic funding.



Ashmolean Museum - Oxford

Source: Artstor
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Many of the galleries and Museums in the US and UK have good exposure with the general public but to some extent like Harvard had become more remote from teaching and learning activities in their host universities. The newly renovated award winning Ashmolean in Oxford has perhaps the best funded programs that I saw but this is also key at Yale, Harvard and Cornell.  A common denominator throughout is Andrew Mellon Foundation funding interestingly available outside the USA. While initially objects have travelled to classes in the Powerpoints of curators, after the confidence of academics is won, we increasingly see more hands on and interactive classes in the museums.  There is some literature about culture change particularly with academics and competition for scarce teaching time. Like Melbourne I learnt of many non-traditional examples of teaching in medical and MBA  programs. 



Yale

Source: New Haven, CT : Yale University Art Gallery. Jacqueline Poggi. Flickr
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Yale has also invested in major infrastructure upgrades like Harvard. In 2012 they spent $US 135M to merge 3 very different but contiguous buildings to create a substantial art museum as significant as a great metropolitan museum. It is across the street from the famous Center for British Art (the largest holding of British Arts outside the UK). They also benefit from Mellon funding for a large extensive teaching program and also have a large student employment program involving 150 students.



Cornell – Johnson Museum of Art
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Cornell also is the beneficiary of Mellon funding for OBL activities. In addition to funding for ongoing programs, they have funding for academics to spend time offline in the Johnson Art Museum to rewrite their curricula drawing on the materials held in the Museum. Worried about the time required to retrieve many objects for different classes, their redesign of all their galleries includes diverse and sometimes juxtaposed collection items in order to provide the raw materials for many different interpretations and to spark very different conversations.This exposure to OBL has caused me to think about what Libraries could do in this space. We have always taken students to the Rare Book room or the University Archives  to engage them with primary sources or event taken our Shakespeare’s 2nd Folio to classrooms for a total immersion experience.Similarly we have recently used digitised primary source materials from slavery plantations in Jamaica and Surinam as part of the support materials for an economics MOOC titled Generating the Wealth of Nations.  Primary sources avoid copyright implications and provide an opportunity to enliven the course content.  MOOCs open up very large audiences – we have touched over 350,000 students world-wide through access to primary sources which are unique to the University of Melbourne.



John Henry Austral Advertising Campaign 

Source: University of Melbourne Archives 
http://blogs.unimelb.edu.au/librarycollections/2012/05/18/historical-records/
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The University of Melbourne Archives has digitised and made available online a unique collection of recordings of political advertisements from the 1949 federal election campaign. The recordings are from the ‘John Henry Austral’ advertising campaign run by the Liberal Party of Australia in 1948 and 1949. Now these gramophone records have been digitised and the episodes available online, modern audiences can now hear and appreciate what is still regarded as a groundbreaking political campaign in Australian politics. In addition to stimulating some scholarly interest and articles, academics in our government courses have rewritten their courses to put the recording front and centre 

http://blogs.unimelb.edu.au/librarycollections/2012/05/18/historical-records/


Research Opportunities
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Beinecke Library, Yale

Source: Artstor
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A visit to the very special Beinecke library and its famous Director EC Schroeder, a doyen in the rare book world was a special treat. The white, grey-veined marble panes of the exterior filter light so that rare materials can be displayed without damage. The exterior perspective is modern and elegant juxtaposed against the nearby neo-Classical and neo-Gothic architecture. Inside a glass tower of books rises through the core of the building. They receive 8000 visits each year including 1200 Yale graduate students. With over 100 staff and an ability to acquire some extraordinary collections the Beinecke is fully funded by philanthropy with no university funding. Their considerable teaching program is so popular that the Library will be closed next year to make internal alterations for more teaching spaces without compromising the very special 1960s architecture.



Beinecke Library, Yale

Source: Beinecke Rare Book and Manuscript Library. Lauren Manning. Flickr
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Perhaps the most interesting learning at the Beinecke is the potential for stimulating research and exposing the academic riches within the collections through an extensive Fellowships program fully funded through philanthropy. The opportunities are rich with 20-30 Fellowships per year of around $25,000. In addition Yale grad students can be funded for a semester or 3 months over Summer at $3000 per month to investigate topics through their collections. 25 visiting fellowships are available at $4000 per month and long term fellowships are available for the academic year at $55,000 plus transport.



Getty Center

Source: Getty Center Panorama. John Colby. Flickr
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Fellowship were also a feature at the Getty on the Pacific Rim in Los Angeles. Sitting on top of a hill in LA close to our friends at UCLA it is the home to the Getty Research Institute on the left and the John Paul Getty Museum on the right. The site is also the home of the Getty Conservation Institute.They receive about 500 applications for their annual GRI scholars program from which 60 are awarded for 3, 6 or 12 months. There is an annual theme for the scholarships each year and in the summer break there is a guest speakers program and a summer research academy for PhD students. Intensive library support is available to fellows. Accommodation is important to attract good fellows and the GRI has access to some 34 properties nearby where there is a great social and intellectual life amongst the fellows.



Oxford - Weston Library (Broad Street)
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At Oxford the Weston Library, the new home for their rare and special collections is almost complete and the books are still coming back from storage, final installations are taking place and the new reading rooms are opening. At the Weston Library in Oxford they have 10 endowed fellowships for academics to come and work in a very special suite of offices in prime position with high technology facilities and support.



Getty Center

Source: Getty Center, Los Angeles (#373). Christopher Chan. Flickr
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Research is very much technology enabled not just for the fellows onsite but for the world-wide scholarly community. Where possible resources, research outputs and smart technologies aggregate and expose rich resources. The GRI is largely one of the best art history libraries in the world with over 1 million volumes and extensive manuscript collections with a strong technology underpinning and sumptuous scholarly publishing program. Manuscripts collections include artists, architects, art historians, art dealers and curators. The Getty Research portal offers unfettered access to 44,000 virtual books from a network of research institutions across the world. Detailed vocabularies are available to assist researchers with locations, art history terms and names. Of particular interest is the Provenance Index with 3 million users per year. Detailed information is assembled through for example enormous collections of sales catalogues to help trace ownership of works over time. This is a considerable resource for scholars world-wide.



Getty
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With growing interest in digital humanities, perhaps the most innovative development I saw was a prototype of the Getty Scholar’s Workspace – an online collaborative venue with a toolset specifically designed for teaching, conducting and publishing art-historical research. It is essentially a sophisticated tool with workflow opportunities that is the basis for future publications. Built on open source tools it will facilitate information sharing and scholarly dialogue in line with the Getty’s Open Content policy. In particular it facilitates a team approach, capturing scholarly conversations and debates. Because of the disciplines covered there is easy integration of image integration, comparison and manipulation. Digitised text and images may be annotated as well as bibliography building, essay creation and publication design. This is an exciting opportunity for Libraries to partner with academics to work with this tool and resources to create a collaborative digital art history and humanities platform with world-wide reach.
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Oxford - Weston Library 

Source: University of Chicago Press
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Returning to Oxford,  their inaugural exhibition in the new Library titled Marks of Genius presents some of the greatest achievements of human creativity, from the beginning of recorded information up to the industrial era, as preserved in the incomparable collections of Bodleian Library. The exhibition features a sixty rare and exceptional objects from diverse disciplines that serve as points of departure for exploring some of the fundamental meanings of genius. What appealed to me was that this landmark exhibition first appeared at the Morgan Library in NYC from June-September. As we know both Oxford and the Morgan hold similar items so why travel them from Oxford to NYC?  Obviously it is the curated narrative rather than the individual objects that is worthy of travel. And of course cross exposure and linking like institutions to others internationally and to share audiences is another outcome.Coincidentally the book published by University of Chicago Press is already successful in sales. 



Partnerships – Louvre Abu Dhabi

Source: Saadiyat-11 Hoss69 Flickr
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Recently I had the opportunity to participate in the 14th international Communicating the Museum conference in both Sydney and Melbourne.I learnt more about the unprecedented growth of museums in China and other local examples such as the creation of the West Kowloon Cultural District in Hong Kong.However one of the most inspiring projects is the Louvre Abu Dhabi which results from a high level alliance between the United Arab Emirates and France.This bold, innovative and ambitious project is designed by prize-winning architect Jean Nouvel. It will  play an important social role in the profile and development of the United Arab Emirates. The cultural collaboration between more than 8 French museums will provide deep expertise and advice in developing the national collection, as well as loaning works for the permanent galleries and exhibitions during the first ten years. This has caused me to think big about national partnerships and collaborations and their potential ramifications. 



Engagement – Gutenberg Exhibition

Source: John Rylands Library, University of Manchester
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I have been pondering future strategies for exhibitions. We had 3000 visitors to the Gutenberg in July 2014 through our partnership with John Rylands Library @ U Manchester.Our Piranesi partnership with the State Library of Victoria yielded over 82,000 visitors to the centrepiece exhibition at SLV in addition to the popularity of the Piranesi Effect at the Ian Potter Museum of Art, our conference organised jointed with the Australian Institute of Art History at the University and a sellout public lecture.Our Ian Potter Museum of Art is planning our exhibition of Kerry’s Stokes recently acquired Rothschild Book of Hours and other illuminated manuscripts in 2015 and again the Library will develop a public and scholarly education program in association with the academic community.The past 8 years have seen increasing attendances and greater media coverage for our biennial Cultural Treasures festival at Melbourne that opens all our cultural collections over a weekend to coincide with Open House Melbourne and the Antiquarian Book Fair on campus.Questions for the future at Melbourne include how can we leverage our exhibitions, partners, festivals and activities to maximum benefit for the University?Are we able to involve and inspire more students and researchers? As we move more and more online where are our students? What are the possibilities with a truly global education offering?I think I have posed more questions and answers but the opportunities are boundless.  Thank you for your thoughts also…..
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