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OUTLINE

• HKUST Library in the 2000s

• Strategic Planning

• Rejuvenating the Space

• Revitalizing the Services

• Demonstrating Values 
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NEW OPPORTUNITY

• New Academic Structure changed from 3 years to 4 years in university in 2012

http://www.pd4pic.com/
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S T R AT E G I C  
P L A N N I N G
R ET R E AT S
2 0 1 2 - 2 0 1 6
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STRATEGIC PLANNING RETREAT

• 6 Developmental areas and 1-HKUST
• Education development, Research development, Faculty development, Community engagement, 

International and Mainland China strategy, Organization and resources

• 10 strategic directions
• New initiatives in each direction, align with U
• Action plans with target, deliverables, timeline
• Measures of success, staff and $, training
• Achievements, Annual Report, Half-year planning cycle

University’s 15-year vision, 3 5-year plan (2011-16)

Library Strategic Planning 2012+
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Strengthen 
Resources

Build Information 
Literacy 

Competency

Enrich Research
Support

Encourage Use of 
Collection

Improve an 
Inspiring Place

Develop 
Information Access 
Discovery Systems

Enhance Metadata
Provision Engage Users Seek Strategic 

Partners

Equip Staff with 
Expertise & Skills

GOALS FOR 2012-15
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R E J U V E N AT I N G  
T H E  S PA C E

B U I L D I N G  E X T E N S I O N
L E A R N I N G  C O M M O N S
M I N I  G A L L E RY
M O R E  S PA C E  E N H A N C E M E N T S
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Opening: 1991

Schools: 5 Science, Engineering, Business & Management, Humanities & Social 
Sciences, Graduate School 

Departments: 20

Research Centers: 51

Research Funding: US$67 M 2014/15

Faculty members: 660 100% with doctorate degree

Students: 13,741 UGs: 9,113 PGs: 4,628

Ranking: QS 
QS
FT  

1st (Top 300 Asian Universities 2011-13)
2nd (World’s Top 50 Universities under 50 (2015)
1st (Global EMBA for 7 years)
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LIBRARY

Building 5 floors; 12,350 m2

Capacity 750,000Volumes
Holdings
E-journal
downloads

722,000Volumes
190 articles /FTE 
(2015)

Seats 3,300
Study rooms 60
Opening 
hours

98 per week

LC 24x7 during terms
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KPS GALLERY
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MORE SPACE ENHANCEMENT
7x24 EXTENDS TO MEDIA AREA ON LG1FIRST FLOOR
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LIBRARY AS A LEARNING HUB

• Collaborate with academic and supporting units
• Provide integrated service
• 7x24 capability
• Modern & appealing
• Flexible design
• Modular areas
• Variety of space
• Interdisciplinary
• Social areas
• Students’ comfort and needs
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LEARNING COMMONS ASSESSMENT  
2 0 1 3

Students’ Perception of the LC

90% of the respondents ranked the LC overall as “Important” or “Very Important”

Findings showed that:

• The LC is students’ primary study space
• Service partners have positive experience 

operating learning activities at the LC
• “…is the fountain of my U life ”
• “… one of the reasons of my good gpa”
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• “… her power backs up the life of the campus, of HK, and of the entire 
globe” 

• “ She befriends everybody, gently offering help and never rejecting any 
question… Everybody finds her friendly, generous and kind” 

• “the library would not block any stranger or non-students out of 
reach…opening the gateway to her inner soul, the powerful database for 
knowledge, generously offering an ever-spreading area of free space, 
workspace and tidiness.”

• “I am proud of her…I have fallen in love with her…who has had such 
intimate relationship with me, beyond life and death. I wish I can just 
habituate inside the Library!”

TRIBUTE TO MY BELOVED LIBRARY
WINGS HIGH FLY POST 21.2 P.14
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R E V I TA L I Z I N G  
T H E  S E R V I C E S
L E A R N I N G
R E S E A R C H
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PLACE STUDENTS AT CENTER

Tour guides
Help Desks

Helping Students

Customer 
service 
training

Training Students

Learning 
Commons

Idea 
Corner

Make Space 

• Book 
displays

• Coffee & 
books

• Orientation

Use Visuals
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MAKE LEARNING VISIBLE
Partnering with Academic & Supporting Units

Career 
Development

New Student 
Course Selection Meet with President

Math Tutorials Photography Talk
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MAKE LEARNING VISIBLE
Student-led Displays

The Hong Kong University of Science and Technology Library 22



MAKE LEARNING VISIBLE
Use Glass Walls, Front Walls, Post learning online
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MAKE LEARNING VISIBLE
Organize E-discovery Week
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ART IN SPACE
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LEARNING OBJECTS IN SPACE
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A VARIETY OF LEARNING ACTIVITIES IN A 
SEMESTER

• SBM: MGMT2110, FINA1303, FINA3304, TPI program   (96 hrs)
• SHSS: HUMA5560, SOSC1960, LANG1002s, LANG2010   (76 hrs)
• Various SAO training (47 hrs); HRO seminars (40 hrs)
• HART1015 (33 hrs); PTC workshops (31 hrs)
• SENG: industrial training, experiment (30 hrs)
• SSCI: various programs (15 hrs)
• And many others

Workshops, Training

• SBM Junior Tutor Program (680 hrs)
• Math Support Center (290 hrs)
• CSE Programming Commons (84 hrs)
• PHYS1112 and PHYS1312 (50 hrs)

Tutorials

• Career Center (550 hrs); SBM (480 hrs); SENG (84 hrs)

Career Services

• Tea with President; Personality Assessment by Counseling & Development; and others

Social Programs or Events
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D E M O N S T R AT I N G  
V A L U E S

The Hong Kong University of Science and Technology Library 29



Collection
growth

Competency 
improved

Research 
strengthened

Use soares
Place

popular
Systems

developed

Metadata  
quality

Users
engaged

Partnership
formed

Staff
development

DEM
ONSTRATING 

VALUES 
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COLLECTION AND USE

COLLECTION GROWTH

• 185,000 ebooks in 2012

• 347,000 ebooks in 2016

• 87%+ in 4 years

USE OF E-RESOURCES

• Ebook chapter downloads
– 288,884 in 2012

– 975,260 in 2015

– 237%+

– 85 per FTE in 2015

• Ejournal article downloads
– 1.3 M in 2012

– 2.3 M in 2015

– 77%+

– 190 per FTE in 2015
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INFORMATION LITERACY 
COMPETENCY 
3Y COHORT – 54.9% TO 77.6% 4Y COHORT - 60.4% TO 79%
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TEACHING & LEARNING SUPPORT

• The Library’s 2014-15 Annual Report on Teaching and Learning was reviewed by Committee 
on Teaching and Learning Quality (CTLQ) as an exemplary report with: 

– Many commendable examples of good practice in supporting and enhancing out-of-class learning

– A commendable list of initiatives

– A commendable range of input from stakeholders

– Exemplary, well-planned and well-presented action plan to carry forward agreed action items

– Encouraging activities to support teaching and learning 

– Positive benchmarking data

http://www.clipartpanda.com/categories/good-clip-artThe Hong Kong University of Science and Technology Library 33



LIBRARY SERVICE QUALITY 
BENCHMARK 
LIBQUAL IN 3 YEARS LIBQUAL BENCHMARK

Adequacy
Mean Score

HKUST Other HK 
libraries 

Affect of 
Service

1.20 0.98 - 1.03

Information 
Control

1.04 0.80 - 0.84

Library as 
Place

0.97 0.53 - 0.89

Overall 1.09 0.64 – 0.90

HKUST Service 
Quality

2015 2011 2007

Minimum 
Average Score

5.92 5.75 5.73

Desired 
Average Score

7.49 7.50 7.62

Perceived 
Average Score

7.01 6.88 6.87
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RESEARCH ASSESSMENT SUPPORT
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http://spfind.ust.hk/spfind/AuthorProfile/13474/Bibliometrics

Year Times of pages
viewed

Total % Off-
Campus

2011 1,830 28

2012 123,796 60

2013 399,674 52

2014 671,677 86

2015 1,345,164 93

The Hong Kong University of Science and Technology Library 36

http://spfind.ust.hk/spfind/AuthorProfile/13474/Bibliometrics


• 6 Exhibits in a year, along with many Gallery Tours / 
Art Talks (300-500 students)

• Academic integration: HSS & Healthy Lifestyle 
(HLTH1010) Courses 

• In-house developed Web platform for comments 
sharing

• Student artworks displays (Art Dimensions

薈藝空間 )

• Collaboration with HSS, CFA, PTC, UCE 

• “Impressive. Enlightening my life”

• “激动人心的美丽印象 . Thank you for bringing us 
such a wonderful experience”

USER OUTREACH, ENGAGEMENT & 
GENERAL EDUCATION ACTIVITIES
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VISIBILITY IN 25A
6 Videos Innovation Exhibition Souvenirs
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STAFF DEVELOPMENT 2 0 1 5 / 1 6

• Programs: 8.48 programs /person (not counting Library 
Connect & Fun Fun Café) 

• Hours: 17.8 hours/person (not counting Library Connect , 
Fun Fun Café & Conference) 

Librarians

• Programs: 4.4 programs/person
• Hours: 10.5 hours/person (Not counting Library Connect 

and Fun Fun Café)

Other Staff
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