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“Libraries of all kinds during the centuries of their existence 
have had a common objective—one so generally accepted that 
it is seldom made explicit.  It is the conservation and 
organization of the world’s resources of recorded thought and 
fact so as to make them available for present and future users.”
• Robert D. Leigh, The Public Library in the United States, 1950
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It’s all about mission

“It is our vision that all Americans will understand the vital 
role records play in a democracy”

National Archives and Records Administration (NARA) vision
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The International Digitizing  
Ephemera Project 

Photo here

5 Year $5 Million Dollar Grant 

from the Arcadia Fund (UK)

Collect Middle Eastern Ephemera 

First partner was the National 

Library of Israel



Building Collections Through Collaboration 
with Partners 

• Current Project Partners (Organizations)
– The National Library of Israel
– American University of Iraq, Sulaimani
– American Research Center in Egypt
– Biblioteca Nacional de Jose Marti (BNJM)
– Cinemateca de Cuba
– El Instituto de Historia de Cuba (IHC)
– Freedom Park, South Africa
– National Library of Armenia
– University of Havana

• Project Partners (non-Organizations)
– Iranian Green Movement
– Activists 



Relationship Challenges Building
• Regional Politics

– Middle East
– US - Cuba

• Technical Challenges
• Sneakernet
• Challenges with multi-lingual websites
• Metadata mapping and processing challenges



Building Villagers 
• It takes time to understand and build relationships
• New ways to build collections
• New role for subject librarians
• Vibrant roles for faculty and students
• Trust building is critical



IDEP Partners Meeting Summer 16





International Digital Ephemera Project (IDEP)

Website: http://digital.library.ucla.edu/dep/

Toolkit: A Guide to Standards and Workflows for IDEP Partner Institutions
https://uclalibrary.github.io/ideptoolkit/

 Metadata Guidelines
 File naming organizations
 Digitization Guidelines (print and image)
 A/V Digitization Guidelines 

http://digital.library.ucla.edu/dep/
https://uclalibrary.github.io/ideptoolkit/


Adapting to meet the challenges 
• New types of partners
• New types of content
• New areas of collections
• New project name (ing to al)
• Focus on mission remains



Tahrir Documents
• Example:  

http://digital.library.ucla.edu/dep/tahrir/islandora/object/edu.ucla.libra
ry.dep.tahrir%3A186

• About 600 documents
• Print documents taken from Tahrir Square and 2012 Egyptian 

Elections
• Translation into English, titles transliterated and translated.
• Subject headings and keywords added
• Browsing by “type” of material (flyers, cartoons, newsletters)
• First version of Website

– http://digital.library.ucla.edu/dep/tahrir/

http://digital.library.ucla.edu/dep/tahrir/islandora/object/edu.ucla.library.dep.tahrir:186
http://digital.library.ucla.edu/dep/tahrir/
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“Everyone has the right to freedom of opinion and expression; this 
right includes freedom to hold opinions without interference and to 
seek, receive and impart information and ideas through any media 
and regardless of frontiers.”

The Universal Declaration of Human Rights @ 
www.un.org/en/documents/udhr/ 



Tahrir Square Collection

Multilingual Interface Developed



Identifier 13_aban_rasht3
title 13 aban rasht3
type video
latitude 37.28077
Longitute 49.58319
Date (Farsi) ۱۳/۰۸/۱۳۸۸, Date (gregorian) 11/04/2009, Date (normalized 2009-11-04
Place (transliterated) Rasht (Iran) Place (Farsi) رشت
City (LCSH) Rasht (Iran) City (Farsi) رشت
country (english) Iran Country (farsi ایران
Description People of the city of Rasht protest by marching and singing “Yar-e-dabestani e-man” (my grade 
school friend) on November 4th, known as "13 Aban" in the Iranian calendar, which marks the anniversary of 
the U.S. embassy takeover in Tehran (By targeting this date, opposition supporters aim to subvert ideological 
symbols touted for by the Islamic Republic and thereby re-brand this date as an ideology-free 'green' day).
Description .آبان نشان می دھند۱۳، اعتراضات خود را در روز "یار دبستانی من"مردم شھر رشت با راه پیمایی و خواندن شعر 
Keywords November 4th / 13 Aban / U.S. Embassy Takeover / Rasht / Yar-e-dabestani e-man / My Grade 
School Friend
Keywords آبان ۱۳/ یار دبستانی من / رشت 
Names Yār-i Dabistānī-i Man, Names یار دبستانی من
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Real Time Collecting

Egypt Tweets

Photo here

Egyptian Revolution
We collected more than 400K 
tweets from ~50K Users.

Provenance
Tweets originated from within 200 
miles of Cairo
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Real Time Collecting

Egypt Tweets

Photo here

Social Media at Risk
25% of tweets contain references 
to external resources (web pages, 
images, videos, etc)

20% of references are dead after 
less than 4 years

60% Are not archived
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http://wayback.archive-
it.org/all/20110203083908/http://yfrog.com/h02gvclj

This one 
is!

discovered via #memento

http://wayback.archive-it.org/all/20110203083908/http:/yfrog.com/h02gvclj
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Iraq Collections
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Abu Ghraib

Serendipity
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Real Time Adaptation

Photo here

Collections project offers 
partners training  
Yasmin Dessem, UCLA Library's 
Audiovisual Preservation Specialist 
conducted a public presentation on 
the  preservation of analog audio 
sources



Audiovisual 
Preservation

Attendees from institutions across Havana. 



Postcolonial 
Collecting
Collective Access 
software training for 
managing and 
providing access to 
their poster collection 
(previously digitized 
during our Spring 2016 
trip). 
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Sometimes you just have to look at the 
world differently

Photo here



Everyone should 
be doing this.  It’s 
not that 
expensive.



Networking & Partnerships with CJK 
Countries

 Reciprocal user services
 Collaborate to have win-win situation
 Sharing expertise and resources 
Visiting librarian programs



Thank You
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Unique Collections

Offer Contrast

Photo here

- Multitude of Content Types

- Collaborative Collection Development
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