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Significant new demand for web hosting 
and publishing – knowledge dissemination.

Greatly increased demand for long term 
curation and preservation of digital projects.

Many more requests for Letters of Support.  

New Faculty Demands



Faculty Engagement - “Grants Menu”
https://tiny.cc/uvicgrants



Valuing Library Contributions

Engage researchers early. 

Simplify letters of support.

Built-in review process for projects.

Make library contributions visible in grant 
proposals.



Service
description

Faculty 
responsibility

In-kind value 
& costs



Digital Asset Management



In-kind value: $1250/yr ($50 x 25 hrs) for 
collection configuration, training, and support + 
$250/yr for infrastructure costs & maintenance. 

Additional feature development and support at 
cost.

Digital Asset Management



Web Client



Multi-Tenancy

archive.uvic.ca project.uvic.ca exhibit.uvic.ca



Metadata Consulting



In-kind value: $1500 ($65 x 25 hrs) for 
initial data modelling and metadata 
consultation.

Extended metadata services available at 
cost.

Metadata Consulting



Spotlight Exhibit Builder
http://exhibits.library.uvic.ca



In-kind value: $1250 ($50 x 25 hrs) for initial 
exhibit configuration, training & support, 
$500/yr ($50 x 10 hrs) for ongoing support.

Additional feature development and support 
at cost.

Spotlight Exhibit Builder



Open Development



Development Partnerships



Responsibilities of research institutions include:

providing their researchers with an environment that 
enables world class data stewardship practices;

supporting access to…platforms that securely preserve, 
curate and provide continued access to research data;

providing their researchers with guidance to properly 
manage their data…including the development of data 
management plans;



Expectation Gap



Early Intervention

Start the conversation at the beginning 
of a project.

Clarify what is possible.

Help faculty to understand how their 
choices will impact sustainability.



The researcher is responsible for ensuring the 
quality of digital objects. 

Cost (not in-kind): 

• $2,594/TB one-time payment for long term 
storage costs
• $500/funded year for ongoing preservation 
services

Additional storage space available at cost. 

Digital Preservation



Checksum

Versioning, File Fixity, & Audits



Digital Preservation



Seventeen letters of support since 2016.

Positive feedback from faculty and research 
office.

Higher profile among university administrators.  

More invitations for librarians to be co-
investigators and collaborators on grant 
applications. 

Researcher Engagement



Thanks. 

lgoddard@uvic.ca
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