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STRIVE
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DISCOVERY





http://www.nzhistory.net.nz/media/interactive/new-zeland-memorial-missing-chunuk-bair-panorama-gallipoli
http://www.nzhistory.net.nz/media/interactive/new-zeland-memorial-missing-chunuk-bair-panorama-gallipoli






OPPORTUNITIES



Are we / should we be 
in the business of….?



DATA MANAGEMENT



UOA RESEARCH ECOSYSTEM: 
data repository centric

Publishers 
e.g. PLOS

Datacite
DOIs 
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UoA Figshare

ORCID
(DataCite)Altmetric

Research repository  
(DSpace)

Research 
management 
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Researcher Profiles 
(VIVO)

Analytics 
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Deposit





Identifiers











RESEARCH INFORMATION MANAGEMENT



Research Impact Reports

• BiblioInformatics self-service platform









RESEARCHER PROFILES



VIVO Proof of Concept

VIVO
- Research Groups

- Biographies

EPR
Person/identity

PeopleSoft HR
- Employment
- UOS
- Qualifications

University 
Directory

- Qualifications
- Existing Profiles

Campus 
Solutions 

Postgraduate 
Supervision

InfoEd
Research Grants 

and Projects

CANVAS
Teaching

Symplectic
Research 
Outputs

RED (SQL 
Server)

Research 
Specifications

Figshare / 
DSpace

Research 
Datasets

Proof of Concept
Potential Future



The purpose of the Performance-Based Research Fund 
(PBRF) is to ensure that excellent research in the tertiary 
education sector is encouraged and rewarded. This 
means assessing the research performance of tertiary 
education organisations (TEOs) and then funding them 
on the basis of their performance.







The Research Ecosystem:
APPLICATIONS

Identify 
Research 

Direction & 
Develop Plans

Explore & 
Create 

Opportunities

Develop & 
Submit 

Research 
Proposals

Negotiate & 
Establish 
Research 
Contracts

Manage 
Regulatory 
Approvals

Assemble 
Resources

Conduct 
Research

Deliver 
Outputs & 

Impacts

*Dimensions
*RED
*Spreadsheets

*Research 
Professional
*SPIN (InfoEd)
*RED
*Spreadsheets

*InfoEd
*Budget Templates
*TechnologyOne 
(UniServices)
*Funder Portals

*InfoEd
*Spreadsheets
*TechnologyOne 
(UniServices)

*InfoEd
*Spreadsheets

*PeopleSoft HR

*InfoEd
*Spreadsheets
*MicroStrategy
*Hyperion
*PeopleSoft Financials
*PeopleSoft HR
*SciQuest ERM
*Lab Management 
Software
*REDcap
*Fraedom
*SharePoint
*TechnologyOne 
(UniServices)

*DSpace
*Sympletic Elements
*ORCID
*Vivo
*Altmetrics
*Sympletic Dimensions
*Spreadsheets
*InfoEd
*PeopleSoft Financials
*FigShare
*TechnologyOne 
(UniServices)
*Inteum (UniServices)





RESET



LIBRARIES AND LEARNING SERVICES
vision and strategy



F U T U R E  T R A J EC TO RY
Researcher outcomes and success

We will see more of…We will see less of…Strategic direction



NO (LIBRARY) IS AN ISLAND…





Wrapping support around researchers

*Researchers are involved in all 
stages of research activity

Research entity support

Central administrative 
support

Researcher

Local operations and 
administrative support

Explore and 
create 

opportunities

Manage 
portfolios

Deliver 
outputs and 

impacts

Conduct 
research

Negotiate and 
establish research 

contracts

Identify research 
direction and 
develop plans

Commercialise IP

Impact 
assessment and 

reporting

38

Manage 
regulatory 
approvals

Administer 
contracts

Develop and 
submit research 

proposals



https://research-hub.cer.auckland.ac.nz/













NRIS



CHALENGES



ISOLATION: DEVELOPERS



NEW SERVICES: INCUBATOR



PICKING A WINNER







The smell
of an

oily rag





NEVER STOP
QUESTIONING

Brian Flaherty
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