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About CARL http://www.carl-abrc.ca/

Canada’s 31 largest research libraries

» 29 academic libraries based in research-intensive
universities across Canada

» 2 federal institutions: Library and Archives Canada and
National Research Council National Science Library

McGill University - Osler Library of the History of Medicine.
Photo: Lauren Goldman

A leadership organization

* To enhance members’ individual and collective capacity to
support higher learning and scholarship

* To promote a public policy environment in which libraries,
research, and open scholarship will thrive

CARL Fall General Meeting - 2016
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Current government landscape

The current federal government has taken many
steps to position itself as supporting research,
embracing science, and open government
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Canadian Universities and Sustainable Publishing
(CUSP): A White Paper (February 2016)

Canadian Universities and
“The scholarly Sustainable Publishing

communications (EHSR)
landscape in Canada
IS on the cusp of
transformative
change.”

A White Paper

Prepared on behalf of the Canadian Association of Research Libraries (CARL)
by Martha Whitehead and Brian Owen

February 22, 2016

http://www.carl-abrc.ca/wp-content/uploads/2016/04/Can_Univ_Sustainable_Publishing_2016.pdf
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Following the CUSP white paper

* Engagement of the provosts of 15 largest universities, and
some interest in a statement of principles

* Institutions systematically raising awareness amongst faculty
and administrators of the need for change

» Canadian publishers interested but also concerned —
‘Don’t paint us with the same brush as the big five.’

* Now on agenda of Universities Canada (presidents)

... Encouragement that led to development of the Roadmap




The CARL Roadmap wanuary 2017)

The Roadmap is guided by the
vision of an open, sustainable,
effective, and innovative
scholarly communication system
that is governed and managed
by the scholarly community, and
that reflects a substantial role
for Canadian academic libraries.

CARLSCHOLARLY
http://www.carl-abrc.ca/wp-content/uploads/2017/03/ CUMMUNICATIONS
CARL_ScholComm_Roadmap_EN.pdf RUADMAP
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CARL Scholarly Communications Roadmap

By acting nationally and coordinating internationally, Canada
and CARL can be a force for change through:

 Collaborating with other stakeholders in Canada

* |dentifying, supporting and promoting ideas with other
regions

« Working to change cultures and local practices

 Launching pilot projects designed to expand beyond our
borders

..l1ARLA mapping on framework underway (CAUL, RLUK, LIBER, ARL)
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CARL Scholarly
Communication
Roadmap

CARL Roadmap
Objectives

1. Increase

awareness

re: benefits
of OA

5. Expand types
of research 2. Promote &
outputs in formal accelerate
scholarly adoption of

communication CARL open science
system SCHOLARLY policies
COMMUNICATION
ROADMAP

4. Promote 3. Lower
responsible economic
application of barriers to
impact & creation &
productivity dissemination
measures for of academic
research publications



1.2 Provide info resources

CARL Scholarly R

re: OA, copyright, authors’
C o m m u n i Ca t i o n rights 1.3 Support adoption of policies &
Roadma o] s e ‘\

departments & funding agencies

services for open science/OA at federal
recommendations for

1.4 With research administrators,
ensure greater intersection &
alignment of vision between admin
systems (CRIS) & library systems

institutions to adopt OA

Achievements
2017-2018 e —

research data management awareness 2.1 With research administrators,
re: benefits develop best practice
institutional open policy
and principles; support

ety onatiCanadi

5. Expand types universities

5.2 Support adoption & management of of OA
interoperable, distributed repos. for
data & other types of research outputs

5.3 Impl t methods that track Sl 2 Fromated
w'ideTfazr;:?,f r:;eseac:crs‘ ouatpurtasc outputs in formal accelgrate 2.2 Promote adoption of Research
through services such as ORCID, scholarly adoption of Data Canada’s principles for

DataCite communication CARL open science research data management

system SCHOLARLY policies
COMMUNICATION
ROADMAP

4.1 With university administrators & 4. Promote 3. Lower 3.1 With research administrators,
other stakeholders, assess various FSoanainl Sconomic develop set of principles for
metrics frameworks entering into the e PO 5 = " sustainable scholarly publishing
ecosystem. Publish and share application of barriers to
assessment widely. impact & creation & o = : T
PR H : H 3.2 Advance new licensing strategies that
productivity dlssemlnatl?n enable selectivity and lower prices;
4.2 Raise awareness of inherent limitations of measures for of academic doption of cl that support greater
impact measures (e.g. Journal Impact Factor) on research publications access and transparency
international rankings of institutions & research

grant evaluation processes, including pros and
cons of various approaches 3.3 Publish and share subscription

fees & licensing details

4.3 With university administrators & other
o stakeholders, propose set of best practices 3.5 Work with 3.4 Strengthen, add value to network of
Current status of Roadmap activities for rasearchiassessmant meastiras. & Canadian journals to Canadian open access repositories by

methods that more accurately reflect develop, assess & collaborating more closely & adopting
_ research quality, impact and value adopt sustainable broader range of services (e.g.

No activity as of yet In progress Substantial progress OA funding model: nent, usage measures)




U15 Statement on Sustainable Publishing

ustainable- publishing L ¢ Q ul5sustainable publishing L * 4 =] + & 2

18 Most Visited | Records Managemenet @ Getting Started & Latest Headlines % Human Resources @ Pinlt % Human Resources | New Folder

U15

Group of Canadian Research Universities
Regroupement des universités de recherche du Canada

ABOUT US ~ PUBLICATIONS ~ INTERNATIONAL CONTACT

.

&) © ulScajwhat-we are-saying/uls-statement

U15 Statement on Sustainable Publishing

Posted on Jul 17

Preamble

Access to research and scholarly outputs is essential for scientific discovery, innovation, and education. To maximize knowledge transfer and
impact, our researchers’ wark must be made readily available around the globe. Research-intensive universities also require timely and continuing
access to international research results and scholarship in order to advance and disseminate knowledge, and to develop the next generation of

researchers. This research life cycle depends upon a healthy communication ecosystem anchored in the following principles
Open Access

The U15 shares intemational concerns regarding the necessity for an accessible and sustainable model of scholarly publishing. We are committed

to the widest possible access to research and scholarly outputs

http://ul5.ca/what-we-are-saying/ul5-statement-sustainable-publishing



Encourage adoption of open access policies

As a tool to be used to actively pursue
adoption of an institutional open access
policy or simply to initiate a conversation
on this topic, members of CARL’s
Advancing Research Committee are:

 Producing a template for a Canadian
institutional open access policy;

« Compiling advice and strategies from
institutions that have gone through process;

* Updating existing CARL documentation on
author rights to be used concurrently.

CARL::7ABRC

2.1 With research administrators,
develop best practice

| institutional open access policy

and principles; support
implementation at Canadian
universities




Expose unsustainability of journal pricing

Responding to Unsustainable Journal
Costs: A CARL Brief

* Description of current untenable
oligopolistic situation and causes

« Examination of both direct and
indirect responses thus far by
institutions and stakeholder
community

« Recommendations for action by the
post-secondary academic community

http://www.carl-abrc.ca/wp-content/uploads/2018/02/

CARL_Brief_Subscription_Costs_en.pdf : e.f:»..' 8
CARL7ABRC

3.3 Publish and share subscription
fees & licensing details

Responding to Unsustainable

Journal Costs
A CARL Brief

BBBBBBBBBBBB

reative Commons Attribution-ShareAlike

www.carl-abrc.ca




Effect of oligopoly on acquisitions expenditures
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W Subscriptions m Books, etc

Example: University of Dalhousie Libraries Acquisitions Budget 2016-17
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A Core, Interest Raising Issue

Example: University of Victoria Libraries Acquisitions Budget 2016-17
CARLY“ABRC

B All Other Content
M Elsevier

= Wiley

M Taylor& Francis
B Springer

¥ Sage



Moving towards a fair price model

Identify Fair Price

Identify Priority Journals

Evidence-based Collection Assessment
UNIVERSTY
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I Sharing license costs

 This project was inspired by the work | 3.3 Publish and share subscription
done in Finland and elsewhere, and fannl Caim Ca s

by a number of Canadian institutions.

« On May 11, 2018, CARL publicly
released data from CARL member
institutions for 2017-2018 licenses
consortially negotiated by the
Canadian Research Knowledge
Network (CRKN).

« CARL plans to share as much license
cost data as possible, on a regular
basis.

http://www.carl-abrc.ca/news/carl-
members-release-journal-subscription-

CARL:“ABRC cost-data/




Open Repositories Working Group

« Tasked with defining a strategic vision
. . . 3.4 Strengthen, add value to network of
for repositories as well as helping to Canadian open access repositories by
move the Community forward around collaborating more closely & adopting
. . broader range of services (e.g.
shared goals and objectives assessment, usage measures)

* Four task groups formed:
* Task Group for OpenAIRE

* Task Group for Community
Building and Engagement

 Task Group on Standards for IR
Usage Data

« Task Group on Next Generation
Repositories

CARL::7ABRC



Canadian Scholarly Communications
Working Group

* Facilitated by CARL, with multiple 3.5 Work with

stakeholglers including the Canadian Canadian journals to
Association of Learned Journals, the develop, assess &
Association of Canadian University Presses, adopt sustainable
Erudit, and Public Knowledge Project (PKP) - | OA funding models

as well as researchers and one funding body

 The final report offers useful insight toward
the development of emerging publishing
services and platforms in the Canadian
research landscape as a key component of a
larger knowledge mobilization strategy htto://www.carl-abre.ca/wp-

content/uploads/2017/07/CSPWG_final_report_EN.pdf
CARL::ABRC



Work with Canadian journals on Open Access

Further activity: 3.5 Work with
* Supporting the work of organizations like Canadian journals to
Erudit, who is proposing to develop a develop, assess &

adopt sustainable

national platform for both French and OA funding models

English language journals in Canada, with a

suite of services.

* Provided feedback during the Social
Sciences and Humanities Research Council’s
consultation on reform of the Aid to
Scholarly Journals program https://apropos.erudit.org

http://www.sshrc-crsh.gc.ca/funding-financement/programs-
prog ramrnes/scholarly_journals-revues_sava ntes-eng.aspx

CARL::ABRC



I Portage: Shared Stewardship of Research Data

5.1 Maintain and expand

« A sustainable network of Portage network for
library-based services and research data management
collaborative infrastructure
for research data management

« Coordinates and expands t
existing expertise, services, pOr aqe
and infrastructure to support

academic researchers in
Canada

CARL%ABRC



Working with Multiple RDM Stakeholders

Ld

Canada

compute | calcul
canada canada

7 kBrc portage

RDC - DRC

Research Data Canada = Données de Recherche Canada

Council of Atlantic

BC' J CAUL University Libraries

COPPU L ‘ Pacmc Um’ vvvvv ty leraries OC l , L Ontario Council of I CBUA Conseil des bibliothéques

University Libraries |iNTerRuNIvERSITAIRE universitaires de I'Atlantique



portagenetwork.ca

- A > - » ’
p o rta q e : Home ContactUs Francgais

SERVICES PARTAGES POUR LES DONNEES DE RECHERCHE . 3 .
SHARED STEWARDSHIP OF RESEARCH DATA

Training Communities of How to Manage Your Infrastructure Work with About
Resources Practice Data Platforms Portage Portage

THE PORTAGE NETWORK is
dedicated to the shared stewardship of RDM

research data in Canada through: Sign In Sign Up
PRI ME R If you have an New to DMP
: i existing account Assistant? Sign up
« Developing a national research data with DMP today.

culture Assistant or
« Fostering a community of practice for previous version
9 Y oLp of DMP Builder.  1€rms Of
research data Use

e Building national research data services
and infrastructure

For RESEARCHERS RDR
DFDR

FEDERATED RESEARCH DATA REPOSITORY
DEPOT FEDEAE DF DONNEES DE RECHERCHE

Launched in 2015 by the Canadian
Association of Research Libraries, Portage
works within the library community to

coordinate expertise, services, and

technology in research data management,

NEWS

For LIBRARIANS &



Community of Practice - Network of Experts

Areas of Expertise:

« Data Management Planning w
« Data Discovery “.”"*' [ R,
« Curation o\

o
wﬂ";g‘p. 0 C"
d“\\e (L

« Preservation \T== - \(Sss
« Research Intelligence
« RDM Platforms

 Training
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Infrastructure - Recent Developments

DMP Assistant - Data Management Planning

portag S B —— « Online, bilingual data

T management planning tool to
N help researchers create data
e A management plans

plans (DMPs). The tool follows best practices in data S | gn 18] +
stewardship and walks researchers step-by-step through key

A s G R R « Based on Digital Curation

s.,,mmw o Centre’s DMP Online tool
)

Sgn in and select a template under Organizations. The Portage termolate is

Sign up + « Available to all Canadian

@ Arswer the questions that are relevant 10 your work. Gudance and
New to DMP Assistant? Sign up today.

S i researchers
Revist the tool Throughout your reseanch 10 review OF revise yOur answers.

Ploase noto that we are currently working on single sign-in authentication. For now,

srm oo s wnmemweoeoe |0 Domain-specific templates in

development

CARLY.“ABRC



Infrastructure - Recent Developments

Federated Research Data Repository (FRDR)

FROR Y% DFDR

rc ata

Joint software development

project with Compute
Canada

A scalable, federated

platform for digital RDM
and the discovery of

Canadian research data

In limited production as of
autumn 2017



I Infrastructure - Recent Developments

Dataverse North

The

Dataverse .

Project

CARLY.“ABRC

Brings together Dataverse
providers and research
libraries across Canada

Coordinate local and
national training, support
services, outreach
strategies, promotions, and
infrastructure development
and needs



Recent Developments

 RDM Funding

« Digital Preservation Forum
(@Risk North 2) in Montreal,
Nov.r 9, 2018

« Planning for a two-day national
forum in 2019 on Scholarly
Communication (with SPARC)

CARLY“ABRC




Thank you  http://www.carl-abrc.cal/publications-and-documents/

Jonathan Bengtson
bengtson@uvic.ca

Winslow Homer, “The Portage” (1897)
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