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Presentation Notes
3rd Millennium or the 21st Century –

Libraries have stood the test of time – Mediums have come and gone (from tablets, papyrus, paper and so on), formats have changed and libraries have always continued to do what we do best as gate keepers of knowledge.

What has changed ?
Technology as the key enabler and the pace of change it has created in our external environments.

http://library.smu.edu.sg/

Expenditure - Breakdown by School
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SMU AT A GLANCE,
ACROSS THE 6 SCHOOLS 1

13

Led by non-
academic staff

Led by tenured/tenure
track faculty

24

Institutes/

Centres/Labs

Led by term
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Collection Policy

= E-preferred policy
= Just-in-Time
= Ubiquitous access

= Evidence based decision
making

= User-Focused & Patron
Driven

;XI SMU Libraries

SIMFGAMYALE PAAMASGERMEMNT

Our Passion, Our Commitment, Your Advantage


http://library.smu.edu.sg/

e
| aw Collection Assessment

-
Strategic
(WHY)
A
\
Tactical
(HOW)
<)
S
Operational
(WHO, WHAT,WHEN)

J

s . .
Our Passion, Our Commitment, Your Advantage <" SMU Libraries

SIMFGAMYALE PAAMASGERMEMNT


http://library.smu.edu.sg/

2 e
HOW DOES THE LIBRARY ADD VALUE?

Faculty Faculty Reputation/
research teaching Impact on
productivity Impact community

Learning
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In our case, we tend to connect the Library story with five aspects of SMU’s business. Everything we do must be linked to at least one or more of these areas, which are the core businesses of our university, SMU.
It is clear that libraries in different types of universities already make investments in different types of services. However, it is likely that increased diversification of higher education institutions will drive increased diversification of library service models. For example, a research library will have strong incentives to provide support for emerging forms of digital scholarship, and to provide curatorial services for a broad range of research outputs (as per our discussion of the inside-out library above).26 A library in a teaching-focused institution may invest more in services supporting student success.27 Some libraries will assume responsibility for the print scholarly record; others will gradually divest.28 Likewise, the sourcing of core services will vary: some will be internalized and promoted as institutional differentiators; others may be externalized to third parties.29 And, as noted above, universities that are supporting an increasingly diverse range of educational offers may require multiple bundles of library service, and source those services through a variety of arrangements.
When we discuss why we are here, why we are doing what we are doing and what it is that we need to do, we look at these five areas.
We say doe it add value? Make impact to student learning or one of these other areas. Otherwise why use valuable, scare resources on something that no one cares about. Hence, innovation and operational excellence are at the foundation of these five areas for us to be able to make the impact, to connect the dots and to be able to tell our stories. 

http://library.smu.edu.sg/

Assessment Drivers

- Brand new law library building S

« New dean for the School of
Law

- Very experienced Law
Librarian

- Collection gaps?
- Research
- Curriculum
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NN NN Addressing the Tactical
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-
RESEARCH AREAS

*Asian and Comparative Legal Systems

*Public International Law, Regional and Trade
Law

d «Corporate Finance and Securities Law

. *Private Law

eInnovation, Technology and the Law
Dispute Resolution

|_egal Theory, Ethics and Legal Education

*Public Interest Law, Community and Social
Justice

Public Law

School of Law
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Addressing the Operational

\ 4 - Trends over the years
 Comparisons across schools

Inter Library Loan/Document Delivery Services
Reference Enquiries

Citation Study
Interviews
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Spending Patterns

LAW EXPENDITURE FY2016
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Inter Library Loan/ Document Delivery Services

Number of Requests
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Citation Study ..........

19%

= Citations Available in our Collection m Citations not available in our collection but available on open access

m Citations not available in our collection or on open access
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.
Findings

e School of Law (SOL) has a disproportionate collection expenditure
over the years.

e Decline In ILL/DDS transaction
e Decline in print usage
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.
Findings

e The citation study indicated that the Library was able to provide access to over 80%
of the resources cited in faculty publications based on the sample size.
o Follow-up interviews identified areas for specialization focus in the coming years

. Law and technology
. Dispute Resolution
. Commercial Law
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e
Findings

No major gaps in the collection.
Importance of reinforcement of awareness and outreach
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Strategic outcomes

Strategic Partnership

Teaching
Creating Value @,ﬁ‘amh ..@? Engagement Demonstrating Value

Faculty 4
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Aligning Services to Vision |
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