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Presenter
Presentation Notes
Begin the talk by showing three pictures that illustrate the background of UCSD and China collaboration that spans 40 years.  UC San Diego Chancellor William McElroy and his delegation made their first official trip to China in 1979, just after the United States and the People’s Republic of China established diplomatic relations. Since then, the partnership between UC San Diego and the institutions and people in China have grown leaps and bounds.Chancellor, Pradeep Khosla, with a delegation of campus leaders, visited China in April 2016, where they signed Memorandum of Understanding with Fudan University and were met by alumni and parents of current students in Guangzhou, Beijing and Shanghai. Headed by Dr. Yan Feng, then the Deputy Executive Librarian of Fudan University Library, a delegation of five librarians and one staff of Fudan University visited UC San Diego Library on Oct 7 2016.  Against this backdrop,  the Memorandum of Understanding, a library exchange program between UC San Diego and Fudan University, was sealed at the signing ceremony by Brian Schottlaender, Audrey Geisel University Librarian of UC San Diego, and Dr. Yan. This was a culmination of a yearlong conversation between the two university libraries, 



Overview of this talk

• Background

• Timeline

• Memorandum of Understanding and LAUC-SD Internship Program 

• Management of Internship Program 

• Networking and Access 

• Look into the Future 

Presenter
Presentation Notes
I will use this talk to share with you our experience in establishing the collaborative relationship with Fudan Library during the past three years. 



Background

• PRRLA 2015

• Initial interest

• Follow up after the meeting

• Proposal submitted 

• Fold under the big umbrella 
(UCSD-Fudan MOU, April 
2016)

Presenter
Presentation Notes
In fall 2015, I met with Fudan librarians on the beautiful campus of University of Oregon. We both expressed interests in starting an exchange program. We further developed such plan after the meeting ends. With the support of UCSD international office, UC-Fudan Center, and Fudan University administration, two libraries signed MOU in 2016, as shown in the previous slide. As one of the leading research universities in China, Fudan University has been partnering with University of California through Fudan-UC Center in bringing together leading research scholars from both universities for conferences and lectures, and facilitate cooperative research. Based in the School of Global Policy and Strategy (GPS) at UC San Diego, the Center promotes deeper mutual understanding between the United States and China. As one of the leading research universities in China, Fudan University has been partnering with University of California through Fudan-UC Center in bringing together leading research scholars from both universities for conferences and lectures, and facilitate cooperative research. Based in the School of Global Policy and Strategy (GPS) at UC San Diego, the Center promotes deeper mutual understanding between the United States and China.   



UCSD-Fudan Library MOU

• UCSD as internship base of Fudan 
University Library

• Visiting Librarian Program at Fudan

• Access to Library Resources

Presenter
Presentation Notes
Under this MOU, two university libraries embarked on a multidimensional collaboration which includes: UCSD Library beginning to host library school student interns from Fudan Library in summer 2017; UCSD Library sending librarians to Fudan Library to conduct training workshops; Visiting scholars and librarians from both campus receiving access to each other’s library resources while visiting each other’s campus. 



Timeline

Initial contact, 
mutual interest 

expressed

20162015 2017 2018 2019

Fudan 
representatives 
visited UCSD, 

and signed 
UCSD-Fudan 
Library MOU 

UCSD students 
visited Fudan 

Library; 
Fudan interns 
started 4-week 

internship at UCSD 
Library;

UCSD AUL and 
librarians visited 

Fudan

Planning of the 
2nd Internship;

UCSD librarian is 
to visit Fudan in 

fall 

The 3rd 
Internship to be 

expected

Three Year Agreement (2017-2019)

Presenter
Presentation Notes
This time line shows how the collaboration was formed during 2015 and 2016, how it has progressed during the past two years, and what we expect to accomplish in 2019 and beyond. This year, two Fudan students were unable to receive authorization for their travel visas due to government processes in China. We were unable to host the two Fudan interns this August as planned. We will continue to work with Fudan with regards to future interns. In Oct, Susan McGuiness and I will visit Fudan in Oct. Sue is the director of ALP, she will give a workshop on academic liaison librarianship.



UCSD-Fudan Library MOU Signing, October, 2016

Presenter
Presentation Notes
A few pictures to show the MOU signing ceremony on 10/7/2016. 



Management of the Program

• The UCSD Library Fudan Internship is managed by the LAUC-SD 
Internship Co-coordinators.

Presenter
Presentation Notes
UCSD Library doesn’t have a designated HR personnel to manage internship. For years, UCSD Library has been hosting library school interns from U.S. The intern program is coordinated by a sub committee of LAUC –SD. What is LAUC-SD: Librarian Association of University of California San Diego chapter. The sub committee titled Graduate Internship Committee belongs to LAUC-SD’s Mentoring Committee, It consists of two coordinators. Amanda Roth and Xi Chen. Their Responsibilities include:liaising with Fudan University on the selection of internship candidates assisting with hosting and travel logisticsidentifying a supervising librarian and a mentoridentifying a Chinese speaker for the role of coordinator, supervisor or mentor to aid in communicationoutreach to program directors and coordination of learning opportunities within Library Programswork closely with the supervisor in identifying potential work projects, setting up physical work space including computers, phones, supplies, software, and requesting IT access to list servers, calendars, and communication tools organizing welcoming and networking opportunitiesproviding mentoring and guidance related to the library profession in the United States and American culture. 



Management of the Program

• Program Placement and Projects
Chinese Studies:
• Identified and accessioned 250+ photos for CCAS digital collection
• Assigned subject headings for CCAS digital collection
• Designed a brochure for Norman Spencer’s photograph exhibit
• Analyzed metadata for Norman Spencer digital collection (200+ 

photos)

Presenter
Presentation Notes
Considering the students expertise, we decided to put them in Academic Liaison Program, specifically working for Chinese Studies Librarian. Students did great work during their 4 week internship. The project they worked on include:    Identified and accessioned 250+ photos for CCAS digital collectionAssigned subject headings for CCAS digital collectionDesigned a brochure for Norman Spencer’s photograph exhibitAnalyzed metadata for Norman Spencer digital collection (200+ photos)



Management of the Program - Intern Projects



Presenter
Presentation Notes
Behind these wonderful projects are our two interns. Wang Hao on the left, Di Yafei on the right. This is their workstation in the staff area. 



Management of the Program - Additional Learning 
Opportunities:

• Presentation opportunities
• Shadowing opportunities
• Meetings with programs outside of the interns’ designated work 

Program 
• Librarian candidate interview, library webinars, public events, campus 

activities.
• Cultural Visits

Presenter
Presentation Notes
In addition to working on pre-assigned work in the host program, they were also provided with additional learning opportunities.Presentation at the beginning of their internship to introduce themselves and Fudan Library. shadowing opportunities and meetings with programs outside of the interns’ designated work Program to provide them with an overview of Library operations, trends, and issues. attending librarian candidate interviews, library webinars, public events of academic programs, and library-wide meetings as a way to learn about issues and trends within an American Library. The interns were also able to attend a presentation at the 21st Century China Center.Cultural visit to local landmarks, like Balboa park, Museum and Zoo. 



Management of the Program (UCSD)

• Housing Logistics

• Travel (Visa)

• Finances

Presenter
Presentation Notes
The interns were provided several housing options through social networks like WeChat, Facebook, student listservs, and guest housing on campus. The interns decided to sublease separate spaces found through Chinese student groups. Both locations were near campus with public transportation or the UCSD shuttle nearby.Each intern traveled on a B-1 Visa (Visitor for business) with B-1 status and will need a letter of support signed by the University Librarian which is included in the Visa application process. Travel arrangements were arranged by the interns. The Co-coordinators ensured that the students understand all travel options including the possibility of flying into other airports besides San Diego and how they might travel to San Diego if a direct San Diego flight is not available. One of the students used the shuttle service from LA to San Diego recommended by the coordinator. All direct costs relating to travel and housing were paid for by Fudan University and/or the interns themselves. The LAUC-SD Mentoring Committee and Academic Liaison Program used budgetary funding for the programming they hosted. Overall, the internship component of the program was successful with the interns expressing satisfaction and appreciation for the experience they gained at the Library. Suggestions for improvement to the program was collected by the Internship Co-coordinators through an exit interview with the interns as well as solicited feedback from Program Directors who participated in the additional learning opportunities. 



Management of the Program (Fudan)

• Make Decision: 

• Discussing if Library provides financial support for student interns. 

• Distant Management

• Plan and goal of the internship

• Make rules and regulations: 

" selection guidelines for students of overseas internship project at 
Fudan University Documentation and Information Center”

Presenter
Presentation Notes
At Fudan’s side, they had to decide how they would provide financial support for the students. They also had to come up with a distant management plan. Students were also asked to come up with a plan and goal of their internship if they were selected. The selection process was guided by the “selection guidelines for students of overseas internship project at Fudan University Documentation and Information Center”.



Management of the Program (Fudan)

• Selection Procedure

• Send announcement and accept students applications 

• English Test (including  Oral English)+ GPA(专业成绩) + Overall Performance 
(平时表现)

Presenter
Presentation Notes
The call for UCSD internship received great response from the students at Fudan . Based on the selection criteria, two students were selected and their names and cvs were sent to UCSD Library. Fudan placed great emphasis on students’ English language proficiency, because their internship is only 4 weeks, we’d like them to be immersed with all English working environment as soon as they arrive, so that they would make the best use of the internship.  



Management of the Program (Fudan)
• Help student’s Preparing for the travel

• Procedure in the University
• Visa
• Education of safety

• Keep in touch with colleagues of UCSD 
• Keep  in touch with students

Presenter
Presentation Notes
As soon as we had two students names, UCSD Library issued two invitation letters for the students which are crucial document for them  to apply for visa. In preparing students for the travel, Fudan Library followed necessary procedure of the University, including issuing supporting documents for students’ visa application. After the students got visas and confirmed the trip, they met with students to go over travel safety checklist so that they are informed of what to do under different circumstances. While the students were at UCSD, they kept in touch with both UCSD librarians and students to continue to facilitate the exchange program. 



Management of the Program (Fudan)
• Evaluation ( After coming back to China )

• request for written summary 
• interview with students
• Make a presentation and exchange experience with classmates

Presenter
Presentation Notes
After the students came back to Fudan, they were asked to submit a written summary of the internship. Fudan library admin and faculty also interviewed with the students for further feedback. To share their one month overseas experience, they also gave an presentation to their fellow students. 



Networking and Access

• Librarians and students exchange

• Interns’ contribution to the host library and take aways

• Expanded access to research materials through resource sharing 

• Increased opportunities for collaboration 

Presenter
Presentation Notes
UCSD-FUDAN collaboration exemplifies the spirit of PRRLA - networking and access. Through Librarians and students exchange, each side gets different perspective of academic librarianship in US and China. (4 pictures)Interns contributed their knowledge to tangible projects. Real world experience is invaluable and gives them a sense of accomplishment. They also got professional development guidance from host librarians. Learned library management, administrative policy from our documentations. Each campus gets expanded access to research materials through resource sharing Because of the exchange, students and librarians found new opportunities for collaboration. Graduate student is working at Zhang Letian archives. He visited Fudan with me last year and networked with the archive staff. 



Looking Ahead

• Look forward to hosting Fudan interns in summer 2019

• Renewal discussion after the 2019 internship 

Presenter
Presentation Notes
In conclusion, UCSD and Fudan Library Look forward to hosting Fudan interns in summer 2019(the MOU is a three-year agreement. We would start the Renewal discussion after the 2019 internship.We thank PRRLA for providing a perfect platform for such collaboration and We hope members who wish to form alliance and build partnership to have a productive conversation during the meeting! 
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