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IT’S BUILT! IT'S OPEN! SO WHAT? NOW WHAT?
PLANNING AND ADAPTING NEW ACADEMIC LIBRARY SPACES
TO THE LEARNING AND RESEARCH NEEDS OF READERS
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Change and Challenge: Redefine the Future of Academic Libraries
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The Chinese University of Hong Kong
and Its University Library System
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4 + 5 Colleges 5B
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Central campus

Medical Library
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University Library S

University Library System 27 [&l i i 556
University Library *2°[=957d + 3 College Libraries 13[4 1H, 3 Subject
LibrariesZ=#} 7 1H
2012 : + 2 Learning Commons (%% 3] 3245 0])

Student 5=/ 22619 +3300

Total Area /= [ 2 25000 /52K + 7000
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Planning + Building %l 5 & i&

 What we tried to do and
o PRATTAEMAT B AL
» \WWho we were trying to do it for and
o TRATTAR A AL
Who helped us ( ‘Community Stakeholders’)
WEPRIBATT CHEX I FF &
What got in the way? 52 1 = 521w 2
= Nature: Swifts K H4K%: Rk
= Sentiment/Controversies: Gateway Statue /7 &/

Frie: AP EYE QJ
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The Contagious Big ldea: “If
We Build It, They Will Come’

—RAARR A RIS, A ATk

lowa farmer Ray Kinsella hears a voice in his corn field tell him,
"If you build it, he will come."
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Movie: The Field of Dreams (1989)

http://www.imdb.com/title/tt0097351/
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http://www.imdb.com/title/tt0097351/
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A Good Le rning Home
— MRS S R

“Acknowledges identity by
adapting to universal learning
attributes & hV 47 > 11385 UG 21
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Is adaptable by its inhabitants 1
B RE NS I Y.

Provides recognizable icons of
place identity” #& £ rJ #f R i) idi 4 4t
JT AR

(Gary Poole, University of British Columbia, 2010) 3 ; ‘
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Five Library bqumg Projects 2008-2012
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T#% 2008-2012
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 University Library Extension A2
e
o 3-Library Buildings Project

SR

e A new Learning Commons (with
I TSC)Hr 157 > 23 [H]

« A new Architecture Library;# 1]
A 5 TE

e New Medical Library 3 )12 K]
o1 (Completed 20115¢ k)
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‘Community Stakeholders’ ‘4t X 40"’
The list of CUHK community stakeholders is not particularly unusual for any university building
project and includes: 7 & L5 — R 2= i@ ST RIAHZ :

1. The University Senior Management &% 5
2. Government — e.g. the Fire and Architectural

Services Departments Hf— P75 R E R Z
Internal University architects #5757

3
4 Alumni [H4

5. The disabled %% A\ -1

6. External consultant architects 4 jr) 2 35 i
7

8

9

Builders and structural engineers it 2 45+ T F2 i
Library staff K515 A 5
: Registry and the Finance Office 224=i1 /i 41 J 0 45 41
10. Deans and academic departments. Colleges
(perhaps unique to CUHK in Asia) 52K, FZRE617, B
(AP FF I 15 28D
11. Professors and researchers # XN 7
12. Students — undergraduates and postgraduates m ‘

LRI ~%%
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What Got in the Way of the Planning?
TR S AT BE S e 7

Who are our stakeholders? #E2F9& ?

Figure 2. Existing swift habitat on the northem overhang of University Library Building
(A RRSEE - BEE—kE)

Protection & Migration of House Swift Nesting Nests
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on Facades of the University Library TARRIAE
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Figure 1. Key Plan of the Affected Area (£ $% i 112+ &/ £ 8) N ] l ; H ‘
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Swift Habitat Survey Record - 7 Nests
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http://orientaldaily.on.cc/cnt/ne 11
ws/20090410/00176_050.html
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Ug & Pg Students A& 5%t
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Interviewed by Student
Press
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http://www.inmediahk.net/node/1001622 12 ; ‘
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Alumni (Local & Overseas
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The University Library has to be extended to
accommodate an estimated increase of 3,000
undergraduate students upon reversion to our long-
cherished four-year curriculum in 2012,

The position of the University is that the University

Square cannot be altered, and the Beacon, the

repository of so much of our history, must be reinstated

in its existing form when construction Is completed, its

size not diminished by one Inch, its shape and look not
be

study all feasible construction opt
ensuring that the Beacon will not
the construction period

This website is a

development.

Y
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Expand the Library for '3+3+4’
Preserve the Beacon for Posterity

sRTLES
. T Chiooe ety o Horg g

B WHAT'S NEW

Library Extension: a New
Option of Integrity

The Library Extenston
Projact (Al lipdate)

The University Square
pens
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Preserving the University Square
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The position of the University is that the University Square cannot be

- altered, and the Beacon, the repository of so much of our history, must be
reinstated in its existing form when construction is completed, its size not
diminished by one inch, its shape and look not changed by one iota.

University Library System, C
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http://www.cuhk.edu.hk/libraryextension/en/index.html
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Previous and Future Donors
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IT'S BUILT! IT'S OPEN!
(WELL, KIND OF ...)

T BHET! (EAZ ..
1. The Delays and Defects %% 5k

Sept 10 334 Deadline
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IT'S BUILT! IT'S OPEN!
(WELL, KIND OF ...)
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2. How will our lovely readers use the space?
= Do we know?

= Did we antcipate? If so ...

= Were we right?
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H 57K Learning Garden

o BErER AT B BRI . A B A A AR SR A A 3 A8 ]
, B TEYE ARTENVROR N 51 8 [R5 1) 5 T > TAE$2
%

e Learning Garden is situated in the lower ground (LG/F) of
the University Library. These learning facilities provide
students with an open learning home, where library and

technical experts are available to support student project
Works.

University Library




K % Services
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Technical advice on using the Library IT
facilities

o fEHESAI & B oG 7 LASE AR D A0 R S T

Various student-centered events held in Open
Forum

B



%5 Learning Facilities

IT™| IT Zone
o EHIGIA0S PR BN Bk Mac HLJiN . 0T N . CZR MK . Z IR
FTENHL (MFPs).  F1 B[ 55 FAF i) == [ LED A %

More than 40 PCs with software applications, iMac, notebooks, wireless network,

multi-function photocopiers (MFPSs), express printing and LED TVs in study
rooms

42543 8| Collaborative Study Zone
. 1%1@ % Learning Path
QYRS R G, T B (BRI T A A R
Two long “S”-shaped tables, which combining chairs, meeting tables and study
area.

o MR INH BT B e M ETR

Moveable interactive whiteboard to facilitat collaborative discussion
4% /5 [a]Refreshment Zone |
£ Open Forum

University Library S
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e % %= Multi-purpose Room
E‘ﬁ%‘iéﬂé\ﬁﬁﬁyﬁﬁtﬁé 120= 30 *
Flexible seating to accommodate 20 to 30 users
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TEH f 6] Research Commons

P VR [
Accommodate the needs of postgraduates and researchers at any point in the research
process.
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Location: 1/F, University Library
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o RLRIAH: 2,448 T ok i HRH 5034
ting Capacity: 503

University Library System, CURIS
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¥i3]% Study Rooms

Doctoral / Faculty Study Rooms {ﬁij 3 ffﬁﬁmigt :
Group Study Rooms - 2= ] 2

Reference Reading Room 2 % 2

Multi-purpose Room %E'J%\_%@
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¥ * 9 % In-depth Services

N EE ?F‘ijl s I S i T
Seminar programs to support scholarly research
: @@IF}M% 7
One-on-one consultations with professional librarians
o &L “ﬁlilg“r—;‘}}“pﬁ%pj BETA mﬂ E 'ﬁl F '-»ch
Usn:g library research databases and bibliographic management
tools

L R S R T
Advice on the most appropriate resources
to consult

TR R

Informatlon searching

3 AR

Citation searching

=T
—

g F &L

B0 kR g -

o
£
Q
-
]
>
0p)
>
<
®
o
=
-l
>
=
(7))
-
(O]
2 |
C B
D)




& EJ?F,zﬂ‘J Learning Events

* NEH l*LJ SN L e i (R0 e R o
Jean @ P+ i PR
SmaII classes on copyrlght publishing, theses writing, data
analysis, how to conduct research will be organized with
other academic departments and faculties.
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J=PAR % Roving Service

o VR v S Lt (P 120 = 7 B 3057) 54
AU > = B sy
Library staff rove around the Library during peak hours (12:00-5:30),
reaching out to students in a proactive way and offer assistance where they
need it.
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Sept 10-28

3
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a. Total number of users = 840
Total enquiries: 925 (uses may ask multiple questions)

b. Staff approach users = 314 (37%); Users approach staff =
526 (63%)

c. Peak Hours = 12:00 - 1:00 p.m. &. 4:00 — 5:00 p.m.

9 10-28

BEE =840 A IX
HAH)=925IK

T B EBh=314
B T 5)=526

B F4E12-1, 4-5

University Library System
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25 5Ih8% Form and Function
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Did we g et the balance ri g ht? Sometimes — but not with the Architects!
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Do they listen?
-- Yes, they take notes!
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Do they action after repeated reminders?
-- No.
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University Library System, C



25 5Ih8% Form and Function
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NO AREA ABANDONED 4G H A FHH 7
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A 51h8% Form and Function
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The Architecture Library cannot open 24 hours on time.
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CONCLUSION
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SO WHAT? NOW WHAT? DOESN’'T MATTER!
P Y0 2 ™ - WAL e ? = Epl )
VERY YOUNG, VERY ADAPTABLE SPACE
B9, RAENAN
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