1. Presentation or panel title
Cases of Improvement of Subscription Adequacy Evaluation and Evaluation Method for E-resources and Journals Subscriptions at Seoul National University Central Library

2. Presenters’ names, titles, and institutional affiliation
· Presenters’ names: Ms. Yae Ji Han, Ms. Sena Oh
· Titles/Affiliation: Librarian, E-resources & Serials Management, Acquisition and Collection Development Division, Seoul National University Central Library

3. A brief abstract of the proposed presentation or panel
Each year Seoul National University Central Library conducts a subscription adequacy evaluation on electronic resources and academic journals that we subscribe to. We diversify evaluation criteria to make sure we continue to subscribe to core materials required for each discipline, but also at the same time to acquire new materials through self-rescue budget reduction efforts.
In particular, the adequacy evaluation criteria have been modified to accommodate both quantitative and qualitative perspectives, while the original criteria were solely composed of quantitative criteria. On top of that, the Library has established a stable evaluation system by assigning different points and placing more weight on some criteria. This way, we were able to improve the evaluation methodology in a way that does not exclude any core academic resources required for each subject area from subscription. The Library also conducts user surveys and gathers feedback from the university community in order not to terminate subscription for some key academic materials used by researchers therefore minimizes the list of materials that are unsuitable for subscription.
	· Evaluation criteria include (1) Colleges’ or Departments’ opinions of e-resource subscription priority, (2) subscription effectiveness (CPU) evaluation, and (3) user survey
· Subscription effectiveness (CPU; Cost per Use): The cost for usage of one single article provided in an electronic resource (academic journal), based on usage statistics and subscription price (formula:  )


We would like to introduce our cases of subscription adequacy evaluations conducted for the past 4 years (2020-2023) and share our practices and experiences including problems we encountered at the beginning of the evaluation and improvements we have made thereafter.

4. Brief biographical notes of the presenters
Yae Ji Han: Before joining E-resources and Serials Management department in 2023, Yae Ji served as a librarian for Library Information System and Digital Collections Management, as well as Foreign books/E-books Acquisitions and Cataloging. It is Yae Ji’s seventh year at Seoul National University Library, and as an E-resources librarian she seeks to expand her expertise and skills in the acquisition and management of library resources.

Sena Oh: Sena started her librarian career as a Research Support Services librarian, where she dealt with front line customer inquiries and gained a deep understanding of the requirements for learning and research. She also served as an E-book acquisitions librarian in the Book/Non-book/E-book Acquisitions and Cataloging department shortly before joining Electronic Resources and Serials Management department 4 years ago. Her current interest is open access agreements.

5. Identification of one or more of the area(s) in the theme that the presentation will address
	6. Explore new and sustainable professional development opportunities to future-proof the next generation of Archive and Special Collections specialists in PRRLA Libraries.



6. Delivery of presentation: Will you be presenting in-person or unsure at the moment? If not in-person, could it be pre-recorded or live-streaming?
Unsure at the moment 

7. [bookmark: _GoBack]Recording of presentation: Permission to record your presentation is the decision of the presenter(s) and not required. Do you grant permission to record your presentation and to make it publicly available after the annual meeting?
Unsure at the moment
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