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４．Closing remarks
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1. National Institute of Informatics
（NII）

3/18



National Institute of Informatics (NII)

• Established in 1976

• Projects and initiatives developed in collaboration 
between the NII and university libraries:

• Cataloging: NACSIS-CAT – A nationwide bibliographic and 
holdings database (since 1984)

• Interlibrary Loan (ILL): NACSIS-ILL – ILL system based on 
NACSIS-CAT

• Electronic Journal Consortium: JUSTICE (since 2011)

• Open Access Initiative: JPCOAR (since 2016)
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NACSIS-CAT
• A system to build a nationwide union catalog (books and 
journals) through online cooperative cataloging (since 1984)

• Scale of NACSIS-CAT (as of 2024):

• Participating institutions: 1,352 (including 148 overseas libraries)

• Book records: Bib: 12,911,117 / Holding: 149,970,177

• Journal records: Bib: 367,452 / Holding: 4,555,532

• Authority records: Name: 1,867,099 / Title: 40,174

• Universities can register for free

• Anyone can search the database via CiNii Books:
(“CiNii” is pronounced as ‘sigh-knee’)
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Conceptual diagram of NACSIS-CAT
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NACSIS-ILL

• ILL System Based on NACSIS-CAT

• A system for ILL among university libraries using 
shared catalog and lending policy data

• Fee Offset Service
• A service that offsets ILL fees for copying and lending 

between institutions

• Settlements are conducted quarterly

• Although a usage fee is required, the system significantly 
reduces the administrative burden of billing and payments
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2. National Diet Library (NDL)
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National Diet Library (NDL)
• Origins of the National Diet Library (NDL)

• Rooted in the Imperial Diet’s library (est. 1890) and the Imperial 
Library (est. 1872)

• The National Diet Library Law was enacted in 1948, officially 
establishing the NDL

• Key Features

• Japan’s only national library and the only legal deposit library

• Supports Diet members' research, also open to the general public

• Statistics (FY2024)

• Total holdings: 48,113,609 (Books: 12,469,225)

• Annual acquisitions: 616,815 (Annual book acquisitions: 167,602)
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Digitization of Library Holdings

• Digitization began in 2000

• From FY2009 to FY2011, mass digitization of the collection was 
carried out at a cost of 12.7 billion yen (approx. 137 million USD 
at the 2009 exchange rate)

• Under the 2021–2025 digitization plan, the focus is on books 
published before 2000 and journals more than 5 years old 

• Number of digitized items available: approx. 4,710,000 (as of 
June 2025)
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Digitization of Library Holdings
• Copyright Barriers to Digitization in Japan

• Only public domain materials can be digitized and made public

• NDL has special legal exceptions
• 2009: Digitization allowed for preservation without author permission

• 2012: Out-of-print or hard-to-obtain items deliverable electronically to
libraries

• Access Levels of Digitized Materials:

• Available online: 660,000 items

• Available via transmission to individuals and libraries in Japan: 2,320,000 
items

• Available only within the NDL: 1,730,000 items

• Total: 4,710,000 items (as of June 2025)
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Approaches and Challenges in Digitizing 
University Library Collections

• Digitization mainly targets classical books and institutional 
publications

• As each university works independently and publishes on its 
own website or repository, the outputs are scattered, making 
overall visibility difficult

• Portal initiatives include:
• JAPAN SEARCH  *166 libraries, museums and others

• Keio Object Hub and other portals

• Securing budget and staffing remains a key challenge

• Collaboration between the NDL and university libraries is increasingly 
needed for digitizing existing materials
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3. Keio-Waseda Consortium
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Keio-Waseda Consortium
• Waseda University and Keio University

• Rivals and leading private universities in Japan

• Libraries are of similar scale

• Current Collaboration
• Students can enter with their own student ID 

• Joint Alma contract (since 2019)

• Both libraries had long been using MARC21 and foreign systems 
(Waseda: INNOPAC, Keio: Aleph)

• Joint cataloging team for operational efficiency

• Users can request materials directly 

• Keio-Waseda Japanese Book Digitization Consortium (since 2021)

• Joint efforts to address challenges in Japanese e-books
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4. Closing Remarks
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Challenges for University Libraries in Japan

• Responding to Open Access

•Delay in Publishing Japanese e-books

• Securing and Developing Human Resources
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•CiNii Books  https://ci.nii.ac.jp/books/

•NDL Digital Collections  https://dl.ndl.go.jp/

•JAPAN SEARCH  https://jpsearch.go.jp/

•Keio Object Hub  https://objecthub.keio.ac.jp/
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Thank you 
for your

kind attention!
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