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Transforming Scholarly Communication = 
Speeding up change







Transformative agreements (55)

Source: ESAC



Diversity of publishers

Source: ESAC



In the U.S.
the University of 
California took a 
leadership role



Incorporate authors and 
research funding to support 
transition

While using the library 
budget to enable all authors 
to publish open access

A transition model for research-intensive 
institutions in North America



The Author Experience



Why Elsevier?



Open access for UC articles

Total cost reduction

UC principles in Elsevier negotiation



Coalition strategy: 
building and execution





Faculty as partners in strategy development

● University Librarians roadmap (Pathways to OA) - Feb 2018

● Senate (Library committee) Declaration - April 2018

● UC Provost advisory Call to Action - June 2018

● Only then, CoUL announces negotiations project - June 2018

https://libraries.universityofcalifornia.edu/about/initiatives/scholarly-communication
https://senate.universityofcalifornia.edu/_files/committees/ucolasc/scholcommprinciples-20180425.pdf
https://libraries.universityofcalifornia.edu/groups/files/slasiac/docs/NegotiatingJournalAgreementsAtUC_ACallToAction_final.pdf
https://osc.universityofcalifornia.edu/2018/06/championing-change-in-journal-negotiations/


Keeping faculty informed

● Faculty Senate meetings (full & 

committee)

● Town halls

● Broadcast emails

● Website banners and portal page 

with FAQs
● Public media



Faculty as partners in execution

Faculty on negotiations team (3 of 6)

Faculty as communicators

UC case study: Sequencing communciations on termination day 
(28 Feb 2019)

1. Faculty Senate letter of endorsement

2. President's office press release

3. Broadcast letter to faculty from Provost + campus Senate chair + UL

4. UC Libraries website announcement

https://senate.universityofcalifornia.edu/_files/reports/academic-council-statement-elsevier-feb28.pdf
https://www.universityofcalifornia.edu/press-room/uc-terminates-subscriptions-worlds-largest-scientific-publisher-push-open-access-publicly
https://news.lib.berkeley.edu/elsevier-outcome
https://osc.universityofcalifornia.edu/open-access-at-uc/publisher-negotiations/uc-and-elsevier/


Council of University Librarians

Faculty Senate

UC President

Post-cutoff public statements

https://osc.universityofcalifornia.edu/open-access-at-uc/publisher-negotiations/uc-and-elsevier/
https://senate.universityofcalifornia.edu/_files/reports/academic-council-statement-elsevier-feb28.pdf
https://www.universityofcalifornia.edu/press-room/uc-terminates-subscriptions-worlds-largest-scientific-publisher-push-open-access-publicly


Council of University Librarians

Faculty Senate

UC President

Post-cutoff public statements

https://osc.universityofcalifornia.edu/open-access-at-uc/publisher-negotiations/uc-and-elsevier/
https://senate.universityofcalifornia.edu/_files/reports/academic-council-statement-elsevier-feb28.pdf
https://www.universityofcalifornia.edu/press-room/uc-terminates-subscriptions-worlds-largest-scientific-publisher-push-open-access-publicly


Council of University Librarians

Faculty Senate

UC President

The UC coalition

Post-cutoff public statements

https://osc.universityofcalifornia.edu/open-access-at-uc/publisher-negotiations/uc-and-elsevier/
https://senate.universityofcalifornia.edu/_files/reports/academic-council-statement-elsevier-feb28.pdf
https://www.universityofcalifornia.edu/press-room/uc-terminates-subscriptions-worlds-largest-scientific-publisher-push-open-access-publicly


Alternative 
Access

@protohedgehog



What is alternative access?

24

Alternative to library subscriptions

Access - browsing, reading + ? ?

Value of subscription is now speed of access



Elsevier Alternative Access Team

Minimize the impact of access disruption by

Developing and communicating an alternative access plan

● Promote open access alternatives

● Implement document supplier and ILL requesting workflow

● Serve as on-campus experts on alternative access

● Create an assessment plan









~ 20 million full text articles





What is the 
estimated cost?



Assessment post shut-off



Assessment and service improvement

What is the impact on research and learning?
on library services?

Which titles are most critical to readers? 
and which are less?

How can we improve alternative access: improve 
discovery of open access and the speed of library 
ILL/document delivery



Early indicators of impact



Impact on libraries looks manageable

108,000

1,630



Journals are not equal



Faculty response

37



Broader community interest



Our experience contains broad lessons

Understanding the changing value of subscriptions
– in general and to your community

Leveraging library budgets to effect change

Faculty engagement on principles and goals

39



Contributing back to the 
library community


